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We regularly talk about the sustainability
and resiliency of systems and buildings; this
document shares information about the
sustainability and resiliency of our firm and
how we impact the lives of our team, our
communities, and our planet.
Founded in 1955, TLC has grown, transitioned ownership multiple times, and expanded
disciplines to become a firm of nearly 400 employees who are providing engineering services
on projects across America and overseas. We are vastly different from the firm that started
in an Orlando garage. Yet, we remain employee-centered, conscious of our impact on the
environment, cognizant of our societal obligations and committed to THINK-ing boldly,
LISTEN-ing attentively and CREATE-ing passionately.
Transparency is one of the key reasons we developed this report and to reflect on where
we’ve been and have a road map to where we’re headed. This document communicates what
is important to our team members, our shareholders and how we are paving the way for those
who come after us. We regularly talk about the sustainability and resiliency of systems and
buildings; this document shares information about the sustainability and resiliency of our firm
and how we impact the lives of our team, our communities, and our planet.
I welcome your comments, suggestions, and thoughts. We are a work in progress and
continue moving towards a better future, which we can accomplish by working together,
setting stretch goals, and including all of our voices.

JUST
Ethics
Leadership Development
Diversity Inclusion
Equity
Partnerships

Michael P. Sheerin, Chief Executive Officer

TLC’s Role in Community Governance
i
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MISSION

CORE VALUES

To think boldly, listen attentively
and create passionately.
TLC’s vision is to be the
trusted engineering advisors
creating high performance
environments.
2
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One TLC, High Performance,
Honest, Humble,
Caring, Committed,
Confident, Extreme Service

CULTURE
Our participation in the
International Living Future’s
JUST Program, an innovative
transparency platform that
reinforces our position as a
socially just and equitable firm.

RANKINGS

AWARDS

#3 2021 Healthcare MEP Firm
ranked by ENR Southeast

2021 Cigna Well Being Award

#99 2021 Top Green Design
Firm ranked nationally by ENR
#28 2021 MEP Giants ranked by
Consulting Specifying Engineer

Our core
values
are what
guide us
in all that
we do.

2021 Zweig Top Firm to Work
For
2021 Healthiest Employers
Honoree ranked by OBJ
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BUSINESS PROFILE
At TLC Engineering Solutions, Inc. we are continuously learning and growing, and it is that commitment to constantly evolve
that led to our rebranding in 2019. TLC continues to provide high-performance engineering design, consulting and energy
services.
We have 16 offices in the United States with headquarters in Orlando, Florida. Founded in 1955 and consistently ranked
among the largest engineering firms in the country, we are an industry leader with expertise in diverse markets, from
education to healthcare to aviation. We provide comprehensive services that allow clients to collaborate with a dedicated
team from start to finish.

Milwaukee

ACROSS THE U.S.

Charlotte

Dallas

New
Orleans
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LEED FELLOWS

LEED ACCREDITED
PROFESSIONALS

rojects

Philadelphia
Nashville

4

REGISTERED PEs

70

EMPLOYEES

Chicago

16 OFFICES

130

Tampa
Sarasota
Ft Myers

Atlanta
Jacksonville
Orlando
Melbourne
Deerfield
Miami

2021Highlights
$70M
in Revenue

2,500

+

Projects Awarded

55

Employee
Promotions
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1

Immediate and
Continuing Net Zero
Carbon Operations.

6
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Net zero waste
by 2040.

3

Minimize
ongoing climate risk to
operations.

5

6

7

9

10

11

Increase company
paid volunteer hours from
4 to 8 hours per year.

GOALS

2

No full-time
employee would
make less than 110% of
the living wage in their
assigned location by
2023.

Identify
stakeholders
within the local
communities we work in
and create a community
engagement plan.

Offer employees
12 weeks of paid
parental leave.

By 2030,
have minority
representation
within Sr. leadership in
TLC’s office locations be
reflective of at least 40%
of the regional ethnic
minority population.

In 2022, create
a framework for
tracking where
we procure goods
to achieve a future goal
of at least 5% of goods/
services from Disadvantaged
Business Enterprises (DBE),
B-Corps, and/or JUST
organizations.

4
8

Lead the AEC
industry to adopt net
zero carbon goals.

By 2030, at
least 25% of
shareholder group
should be women.

12

Update TLC’s ESG
report annually.
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University of South Mississippi
Gulf Coast Research Laboratory & Marine Education Center
Ocean Springs, Mississippi
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GHG EMISSION INVENTORY AND REDUCTION PLAN
GOAL:

WASTE REDUCTION AND MANAGEMENT

2020 Carbon Footprint Analysis

2019 Carbon Footprint Analysis

Immediate and continuing net
zero carbon operations

ACTION PLAN:
GOAL:
Net zero waste by 2040

WHY THIS IS IMPORTANT TO TLC

WHY THIS IS IMPORTANT TO TLC

Buildings generate nearly 40% of annual global CO2
emissions. As designers, TLC has a responsibility to advocate
for low carbon design to help reduce carbon emissions on
our projects. As a firm our goal is to become a net zero /
low carbon firm by 2040 and set an example for our clients
of what is possible. To achieve this TLC understands that its
impossible to manage what is not being measured.

From a global standpoint, waste that is stored in landfills
generates methane, another green house gas that
contributes to climate change. Additionally, landfill space
is running out.
TLC is dedicated to eliminating as much landfill waste
as possible to help contribute to the reduction of both
greenhouse emissions and landfill space, while lessening
the impact on agriculture and freshwater locations.

Our first step in the path to our net zero goal, is to understand
where we stand by inventorying and implementing a
rigorous accounting process for Scope 1-3 GHG Emissions,
which is clearly defined by the EPA. TLC is developing a
tracking process that will be tracked quarterly so that
processes can be continually refined.

ACTION PLAN:
» Inventory Scopes 1, 2, and 3 Emissions

Waste reduction and management also has a correlation
to employee health, by reducing the amount of waste in
the communities the employees live and work in.

Total 1,939.1 (mTCO2e)

Total 1,677.5 (mTCO2e)

» Purchase Gold Standard Carbon Offsets

GHG Category

DEFINITIONS:
» Scope 1: Emissions from on-site combustion sources, such as boilers,
furnaces, and vehicles. Scope 1 also includes emissions due to on-site use
of refrigerants for HVAC, food services, fire suppression systems, etc.
» Scope 2: Indirect GHG emissions associated with the purchase of electricity,
steam, heat, or cooling. Also known as source energy
» Scope 3: All other indirect emissions that occur in a company’s value
chain, such as transportation of purchased goods/services, business travel,
employee commuting, waste disposal, use of sold products, transportation
and distribution, investments, leased assets, and franchises.

10
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Air Travel

Electricity

Waste

Total Procurement

As a company, TLC has instituted a number of policies
that encourage employees to be conscious of limiting
their waste production. Some of these policies include
recycling, limiting paper hard copies, duplex printing, and
composting.

» Create a system for tracking waste and
recycling in all office locations
» Eliminate single-use, non-recyclable goods
» Implement recycling and composting at all
office locations
» Require supply chain to “take back” all
packaging

520 GALLONS OF COMPOSTING
ANNUALLY
TLC offices provide opportunities for recycling and
composting, with all office equipment, materials and
supplies acquired under our Board approved sustainability
purchasing policies. TLC’ headquarters office receives
composting service from O-Town Compost, a local,
Orlando-based small business. There is a dedicated
10-gallon composting bin located in TLC’s cafe / break
room, with instructional signage for users. O-Town
Compost collects the bin weekly and replaces it with a
clean bin. Producing 520 gallons of composting per year will
accommodate the amount of organic waste we generate.
The intent of composting at TLC is to provide enough
collection receptacles and storage to manage 100% of the
organic waste generated.
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U.S. CLIMATE MAPS

CLIMATE RISK AND RESILIENCE

PERCENTAGE OF PROPERTY BELOW HIGH TIDE

DAYS WITH HIGH WET BULB TEMPERATURES

WEEKS PER YEAR ABOVE 95 DEGREES F

GOAL:
Minimize ongoing climate risk
to operations.

WHY THIS IS IMPORTANT TO TLC
The livelihood of mother earth is at stake. At TLC, we
understand the risks associated with climate change
and the complex and ever-changing demand put on our
built environment. As a trusted advisor, we take seriously
our role of interpreting the best available environmental
and technical data and translating that into actionable
steps our clients can take. Our clients desire projects that
meet or exceed their goals, their occupants’ goals, their
communities’ goals and implement industry best practices.
TLC has the design skills and expertise to serve as the
bridge to connect these goals.
In addition, TLC shares this knowledge by participating in
industry groups dedicated to solving these challenges. Our
commitment to creating high-performance buildings and
working towards global carbon neutrality is demonstrated
by signing the Architecture 2030, the MEP 2040, and the
Structural Engineering (SE) 2050 challenges and is honored
to be able to advise our clients of how to make better
decisions for the environment.

RESILIENCE EXAMPLE
Having originated in the state of Florida, engineering for
resilience is in our DNA and flows into our designs. As a
result, over the last five years, no hospital designed by TLC
has lost a single day of operation, despite the increased
amount of hurricanes that have made landfall in the
Southeastern region of the United States.
Weather events not only impact our clients but several
TLC locations as illustrated in the following chart and
accompanying county-by-county maps. Office locations
are listed in order of total overall impact, starting with the
most affected.

B

A

C
CLIMATE DAMAGE AS A PERCENT OF GDP

AVERAGE NUMBER OF VERY LARGE FIRES PER YEAR

The maps on the following page represent various climate
risks and show the areas suffering the greatest impact.

ACTION PLAN:
» Identify and document risks for each TLC
office location
» Implement preventative./Protective
measures
» Implement crisis event management plan
12
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For explanation of these maps and more information: https://projects.propublica.org/climate-migration/

TLC Office’s Current Climate Conditions

Office Location
Ft Myers
Jacksonville
Miami-Dade
Deerfield Beach
New Orleans
Tampa
Orlando
Sarasota
Dallas
Melbourne
Nashville
Chicago
Philadelphia
Atlanta
Milwaukee
Charlotte

A
9
6
4
4
6
6
7
7
9
4
6
4
4
6
3
4

B
6
6
5
4
7
4
2
4
4
1
5
7
4
1
5
1

C
4
4
4
4
4
4
3
4
1
4
1
1
3
1
1
1

D
1
3
6
6
2
3
3
1
1
3
1
1
1
1
1
1

E
8
8
8
8
6
5
6
5
5
8
5
4
5
5
4
5
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2030 | 2040 | 2050 CHALLENGES

ADVOCACY

18

GOAL:
Lead the AEC industry to
adopt net zero carbon goals.

ACCREDITED TLC
COURSES FOR AIA CEUs

WHY THIS IS IMPORTANT TO TLC
Design is essentially a collection of value judgments –
making decisions about the elements of and the systems
that TLC designs to enhance the quality of and support the
function and operation of these buildings. TLC believes
that among the many values that must be considered
(for example, physical size, capital and operating cost,
flexibility, resilience and ability to maintain) in making
recommendations to our project teams, consideration of
carbon emissions associated with those decisions is of
significant consequence to the future of mankind. TLC
was among the early adopters of, and to take leadership
positions in, the AE industry initiatives that have been
created to provide guidance on the reduction of both
operational and embodied carbon emissions. The firm
takes these positions because it believes that our leadership
can help turn the tide of climate change, and is essential
to the goal of providing a healthy, bountiful, and verdant
future for our children, their children, and the generations
to come.

ACTION PLAN:
» AIA 2030 Commitment/Architecture 2030
Challenge
» SEI 2050 Commitment to net zero embodied
carbon
» MEP 2040 Challenge to life cycle zero
carbon
14
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POSITIONS HELD
IN INDUSTRY
ORGANIZATIONS BY TLC
EMPLOYEES

1,436

GREENWEEK ATTENDEES
OVER THE PAST THREE YEARS

TLC is committed to incorporating sustainability in our designs to help our clients maximize efficiencies while working
towards creating carbon-neutrality.
In 2010, TLC made the AIA 2030 Commitment. As one of the first engineering firms to sign on to the commitment, TLC has
over a decade’s worth of project energy performance that has been reported to the AIA Design Data Exchange. We report
the aggregated results of the energy savings predicted through energy modeling, helping to measure the results of the
Commitment. Our team has been educating our teaming partners and building owners on the triple bottom line benefits
of factoring sustainability into their building plans, recognizing that education and measuring are the first steps in achieving
actual results.
In 2021, TLC signed the MEP 2040 Challenge. The 2040 Challenge requires
a firm to develop a set of solid commitments to take specific actions, which
include reducing refrigerants, requesting data from manufacturers, and
becoming active participants in industry-wide efforts to decarbonize building
systems.
TLC is committed to sustainability in all its forms, including the relatively new
frontier of addressing embodied carbon in our building structures. For the
last couple of years, TLC has been engaged on the Structural Engineering
Institute’s (SEI) Sustainability Committee as part of ASCE. This committee, and
SEI, has put significant time and resources into defining the role structural
engineers will play in the coming decades in reducing the carbon footprint of
our building structures.

The decisions we make
concerning refrigerants,
materials, systems types,
and equipment sizing have
a profound impact on both
embodied and operational
carbon emissions.
Michael P. Sheerin, PE, LEED AP

TLC backed the SE 2050 Challenge and now plans to sign on formally with the SE 2050 Commitment. Being a signatory firm
will mean that in the first couple of years, we will hone our abilities to track the embodied carbon content of the buildings
using select active projects in our portfolio and submit the data to SEI. Following with SEI’s SE2050 Commitment, TLC will
aim to reach a point in which conducting Lifecycle Assessments (LCA’s) to understand the impact our projects have on
global warming becomes routine and is a part of what we provide to every client.
Overall, transparency is key to being successful for all our Commitments. Through these challenges, we are able to address
the impact of the built environment in climate change in a project-based, data-driven manner.

Annual Education & Awareness Event

GREENWEEK 2021
Recognizing what an impact sustainable design can have on the health and wellness of all of us, TLC began its annual
week-long GreenWeek event almost a decade ago. With a different theme each year, GreenWeek provides our clients
and partners the opportunity to learn about a variety of sustainability-focused topics. Engaging internal and external
specialists in various fields and topics, we bring together experts to present and share their ideas and solutions for a
more sustainable future for all.
TLC Engineering Solutions - 2022 ESG Report
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CULTURE / EDI
TLC’s culture is one of professional growth and
development, transparency, and community engagement.
Our employees, known as TLCers, are encouraged to
participate in professional associations where they can
learn through shared knowledge. We invest in continuing
education as well as mentoring and training programs that
provide valuable skills to TLCers while enhancing our clientservice delivery.
We embrace openness and transparency to facilitate trust
among our team and increase employee engagement.
As an open-book company, we regularly share financial
information with TLCers to provide insight into the health
and performance of the company.
We practice what we preach. Our participation in the
International Living Future’s JUST Program, an innovative
transparency platform, further reinforces our position as a
socially just and equitable firm.

18
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TLC EMPLOYEE BENEFITS TO ENCOURAGE RETENTION:
»

Support professional licenses and certifications

»

Reimburse for external seminars, workshops, and conferences

»

Collegiate education assistance

»

Online library of discipline-specific and professional development courses

»

Internally and vendor taught TLC University lunch and learns

»

Flexible work schedule (days of week, start time, working remotely)

»

TLC Solutions Stars and Employee of the Year recognition programs

»

Cafeteria of Compensation Benefits Plan

»

TLC Cares Loan and Grant Program

53%
of employees
have been with
TLC 5+ years

EMPLOYEE TENURE
While the norm in some industries is jumping
employers frequently, TLC is an exception,
with an average tenure of nine years.

1-9

70%

20-29

8%

10-19

19%

30-40

1%
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HEALTH & WELLBEING

TLC’S ORLANDO
HEADQUARTERS
WAS CERTIFIED
WELL GOLD IN
2021

TLC appreciates the importance of providing a healthy environment and
benefits to our team and has been recognized for doing so with:

22

Summer
Interns in
2021

20+
Employee Contributions
Biweekly Participants
Grants Funded (4)

SUPPORTING THE TLC FAMILIES

Interest-Free Loans Offered (10)

Schools
Actively
Recruit

6

Graduated
Interns Accepted
Positions in 2021

4

Shareholders
Started as
Interns

$14,855.06
82
$1,000
$12,950

TLC incorporates multiple programs to support the diversity and makeup of our TLC Family population. TLC Cares
Fund is a tangible display of the firm and employees caring and supporting one another. The purpose of this fund
is to help employees who are experiencing sudden financial difficulties. Employees voluntarily donate $1 or more a
paycheck to support the fund, with TLC matching up to $10,000 per year. Employees can receive interest-free loans to
be paid back by check deductions after 30 days. Grants are also offered relating to things more tragic in nature, such
as a hurricane or death in the family, as well as supporting employees through health emergencies when they hit the
medical plan annual out-of-pocket max.
TLC also supports our families during adoptions and births through the 401(k) Secure Act Birth and Adoption
Assistance program. A plan participant may take a withdrawal of up to $5,000 for up to a one-year period following
the birth or adoption.

83%

PANDEMIC IN 2021

OF EMPLOYEES HAVE
RECEIVED THEIR COVID
VACCINATION

Our primary focus was the well-being and
safety of our employees. Throughout the
pandemic, TLC took a proactive approach to protect our staff
which resulted in just 3.6% of our overall claims being COVIDrelated. To encourage making health a priority, all employees
who choose to be vaccinated received a $100 gift card.

STUDENT ENGAGEMENT
TLC provides both summer and year-round intern opportunities that provide students with
hands-on experience to improve the value of their education, while also identifying potential
future TLC team members. Internships are offered in all TLC office locations and areas of study:
engineering, sustainability, accounting, human resources, and marketing. Interns are engaged
in projects in the office and on job sites.
Annual intern/mentor summer events bring them together to build camaraderie and share
their experiences.

Pictured above is our CEO & Chairman, Michael Sheerin getting his COVID vaccination
and pictured adjacent are TLCers sporting their branded masks.

20
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LOCAL COMMUNITY
TLC supports clients and building owners from 16 locations,
as well as having several employees who live remotely to
balance their family commitments with being part of the
TLC family. Our presence in these communities means that
we use our engineering skills to improve where we live by
designing healthcare, education, recreation, municipal and
infrastructure projects that are sustainable and resilient. It
also means that we regularly engineer projects that benefit
our communities for no or low fees.
TLC supports and is involved with many clients and building
owners through support for their philanthropic events, as
well as our staff volunteering time and talent for numerous
community activities that include:
»

American Cancer Society Relay for Life

»

American Heart Association Heart Walk

»

ACE Mentor Program

»

Creating a NetZero Patch for the Girl Scouts of
America

»

Big Dreams Bloom

»

DiscoverE’s Engineers Week K-12 school STEM
Program

»

Dress for Success Clothing Drive

»

Local Food Banks

»

Annual OneBlood Donations

»

Local K-12 School Supply Drives

GOAL:

Identify stakeholders within the
local communities we work in and
create a community engagement
plan.

In 2020, funds for holiday parties
were re-directed and donated to
philanthropic organizations in our
office communities, supporting
a wide range of food banks,
health care organizations and first
responders.

TLC is also active in the USGBC’s Building Learners
Program, which focuses on the empower teachers and
students to use their school building as a sustainability
learning laboratory.
Emeril Lagasse Foundation
Kitchen House and Culinary Garden
Orlando, Florida

GOAL:

Increase company paid volunteer
hours from 4 to 8 hours per year.
22
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TLC provided engineering services for the Ronald McDonald House
at Nemours Children’s Hospital in Lake Nona, FL.
TLC Engineering Solutions - 2022 ESG Report
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Fourth District Court of Appeals
West Palm Beach, Florida

24
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ETHICS

Recognizing the importance of transparency, social equality, and treating each TLC team member fairly, in 2015 TLC began
the process to earn our JUST Label from the International Living Future Institute. Our label was initially awarded in 2016, and
in both 2018 and 2020, we were approved for renewal under JUST 1.0. Most recently, we renewed our JUST label under the
more stringent 2.0 criteria, which includes a few new categories.
The JUST renewal review process provides a framework for reviewing many HR policies including gender and ethnic diversity,
pay-scale equity, gender pay equity, family friendliness, worker happiness, benefits, and education to name a few.

TRANSPARENCY
Information is shared from the CEO to the entire
shareholder group regularly and in person twice a
year. For years, a monthly Assembly meeting, open
to all TLC employees, has included our current
financial situation, marketing wins and other key
financial information. This meeting also serves as
a celebration of work anniversaries, birthdays and
other milestones plus information sharing, keeping
employees in informed.

8
1
20

Hand in glove with our
professional credentials is
We are committed to maintaining the
ethical behavior. At TLC,
highest ethical standards in our industry.
we endeavor to be ethical
in all of our professional
behaviors,
respecting
state and local laws on how we interact with elected officials, compete for opportunities and
deliver on our contracted work, keeping the Owner’s best interests at the forefront.
Our Board of Directors (Board) oversees our company and conducts its business through meetings.
They provide oversight and accountability to TLC. Our board meets quarterly and is comprised of
directors and executives from a variety of disciplines and Operating Units. This allows for a good
overall representation of the firm.
The board of directors provides governance for all matters that impact the TLC. TLC’s Board of
Directors is pictured below.

0
2
0

2

TLC’s Board of Directors: Michael Sheerin, CEO & Chairman; James Ferris, COO; William Daly, CFO;
Robert Danner, Vice President | Healthcare Principal; Gary Krueger, Vice President/Executive Director;
Matthew Weichart, Managing Principal; Lawrin Ellis, Managing Principal; Rania Sadrack, Director of
Healthcare Strategy; Mark Gelfo, Managing Principal; Brian Lomel, Director of the PEAK Institute; Taw North;
Director of Technology; Justin Mulhollan, Principal.

26
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LEADERSHIP DEVELOPMENT

DIVERSITY AND INCLUSION

As an employee-owned firm, our shareholders have a stake
in the company’s success. To become a shareholder, an
employee must be nominated, screened, and voted on
by the Board of Directors. A core team, the Leadership
Development Group, was created to help identify future
leaders early in their careers and grow them to become
successful partners in the firm.

TLC ensures that all individuals regardless of race, color,
religion, creed, sex, gender identity or expression,
national origin, ancestry, age, physical or mental disability,
genetics, marital status, veteran status, or other basis are
treated on the same basis in terms of recruitment, hiring,
training, and promotion. We foster an environment where
everyone is empowered to reach their full potential and
does not condone discrimination or unlawful harassment.
TLC conducts an annual review of diversity in each job
classification and level by gender, race, disability, and
veteran status.

LEADERSHIP DEVELOPMENT GROUP (LDG)

TLC’s EMERGING LEADERS PROGRAM

The LDG is comprised of both Board and non-Board
Shareholders with the intentions of improving leadership
and future leader development at TLC. This includes
how TLC identifies, selects, and develops TLC’s future l
Associates and Shareholders.

TLC’s Emerging Leaders is a four month program designed
for high-potential employees being considered for
leadership roles. Each Emerging Leaders class is nominated
by their Director and reviewed for selection by the CEO
and COO. Emerging Leaders complete assessments,
participate in hands-on activities, and create a leadership
plan on how to accomplish their goals. Assertiveness,
active listening, providing constructive feedback, time
management, mentoring, projecting a positive personal
brand, and networking are just some of the skills they learn
and practice during the program. This program helps to
grow future TLC leaders from a diversity of backgrounds.

This group has helped to further refine the shareholder
nomination process. One of their goals is to also bring
transparency within the Associate and Sr Associate process.
The goals of the LDG are as follows:


Improve Process



Identify Best & Brightest



Nurture, Mentor, and Train Future Leaders



Partners, not “Ownership Club”



Increase Shareholder “Yes Rate”



Without Lowering Standards

GOAL:
By 2030, have minority
representation within senior
leadership in TLC’s office locations
be reflective of at least 40% of the
regional ethnic minority population.
28
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TLC Employee
Demographics

EMPLOYEES HAVE
GONE THROUGH
EMERGING LEADERS

87%
OF EMERGING
LEADERS ARE/WERE
ASSOCIATES, SR.
ASSOCIATES, OR
PRINCIPALS

TLC launched IDEA (Inclusion, Diversity, Equity, and
Accountability) in 2021 to strategically drive change
through embracing diversity, encouraging inclusion,
and ensuring equity to positively affect our culture and
attain accountability. Their vision is to foster an accepting
community.

23%
MINORITIES

23%
FEMALE

116

TLC’S IDEA

77%

4%
VETERANS

MALE

3%
DISABLED

TLC WOMEN’S INITIATIVE
The TLC Women’s Initiative was formed in 2016 to
empower women with the tools to achieve advancement
in the workplace while supporting personal growth. Their
vision is to be valued for our individual work product,
strengths, and potential, in an open and socially intelligent
environment, using the power of ideas to influence
perspectives to build a strong foundation for the future.
The goal is to increase advocacy for the intentional
development and retention of women leaders within TLC
and increase innovation, creativity, with higher quality
solutions to serve our clients’ needs.

TLC Engineering Solutions - 2022 ESG Report
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EQUITY

PARTNERSHIPS

Equity is a key component of the JUST review process
which provides a framework for developing policies that
focus TLC’s efforts on gender and ethnic diversity, payscale equity, and gender pay equity.

A part of the TLC IDEA team’s purpose is to help support
diversity through community partnerships with various
Disadvantaged Business Enterprises (DBE) clients, subconsultants, contractors, and suppliers. TLC will search out
local sourcing opportunities for our needs. When possible,
we will make purchases of goods and services from sources
within a 300-mile radius from our offices as a geographic
component.

Diversity in ownership has been a key initiative with
future goals of continued growth. In the past five years,
the shareholders have seen an increase of 4% in female
ownership and 7% in racial/ethnic minority ownership.

GOAL:

By 2030, at least 25% of
shareholder group should be
women.

PARENTAL LEAVE
GOAL:
No full-time employee would make
less than 110% of the living wage in
their assigned location by 2023.

TLC’s current Parental Leave Policy for the birth or
adoption of a child includes:
» 12 weeks of paid, employment-protected maternity
leave
» 12 weeks of employment-protected parental leave
» 3 weeks of employment-protected paternity leave

COMPENSATION
TLC is committed to providing a Living Wage, which is
defined as what individuals need to support themselves
and their families above the poverty line, for all employees.
A review of the pay scale of all employees by class including
a comparison to market salary surveys is conducted each
year to help fulfill this commitment.

30
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GOAL:

Offer employees 12 weeks of paid
parental leave.

Currently, TLC’s DBE vendor tracking process is to search
for any DBE certifications within the corresponding State’s
Department of Transportation (DOT) DBE’s directory
website(s) for the state listed on the vendor’s W9 once an
invoice is received. DBE indicator(s) are assigned based
on the certifications found within the DOT DBE Directory
website(s) and the UCP Information. TLC’s current indicators
are DBE, WBE, or MWBE. This review is completed at the
time the vendor profile is created. Currently, we do not
have a DBE profile audit procedure in place to check for
future changes to vendor’s certification status. We will be
reviewing our internal tracking processes to find areas for
efficiency to ensure data stays accurate and up to date.
Through IDEA and other internal efforts, the hope is that
conscious efforts will be made by all employees to seek
out opportunities to develop partnerships with a variety of
DBE enterprises that we are not currently working with.

FLEXIBLE WORK OPTIONS

GOAL:

Successfully maintaining operations through COVID
proved that our firm could not just function, but flourish
with our team members working essentially 100% remote.
An already flexible work schedule that provided an
array of options has been extended to allow TLC team
members even greater flexibility. Currently, employees
can choose from five schedule type options, each with
five different start time options. In addition, employees
can work up to three days remotely from home.

In 2022, create a framework
for tracking where we procure
goods to achieve a future goal
of at least 5% of goods/services
from Disadvantaged Business
Enterprises (DBE), B-Corps, and/or
JUST organizations.
TLC Engineering Solutions - 2022 ESG Report
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TLC’S ROLE IN COMMUNITY GOVERNANCE
TLC plays a role in local, state and national/international governmental bodies providing
advisement, usually of a technical nature. It is the goal of TLC for City, County, State
and National/International governmental entities to see TLC as a (SME) subject matter
expert with regard to MEP engineering, sustainability, technology, health and wellness,
acoustics and other consulting services provided for the built environment that they
can rely on whether it be through services requested, or in an advisory role.
TLC team members provide educational assistance and volunteer for committees in
service of our communities. Some of the activities in which we participate include:

TLC’S 2022 ESG REPORT
STEERING COMMITTEE
TERI ASHORI
Marketing Specialist
ALLY GORDON, SHRM CP
Associate | HR Generalist

Serving as a technical ambassador to the community,
speaking and answering questions about technical
subjects. Providing recommendations on crafting RFPs
that will solve technical problems

MICHELLE HUBBARD, CPSM
Associate | Director of Marketing
KIM JOWERS, CPSM, LEED AP BD+C, FITWEL
AMBASSADOR

Serving on technical committees like the Board of Rules
and Appeals Energy Committee

Senior Associate | Corporate Marketing Manager
BRIAN LOMEL, PE, LEED FELLOW, WELL AP, FITWEL
AMBASSADOR
Principal | Director of PEAK Institute

Providing feedback on proposed legislation, crafting
position papers, and providing education across the state

JOAN ORTIZ
Associate | Controller

Serving on advisory committees. Participating in
Federal programs, (such as Energy Star), as both an
ambassador/educator, and as a service provider

KIM SHINN, PE, LEED FELLOW, BEMP
Principal | Sustainability Wizard | PEAK Institute
KRISTY WALSON, PE, LEED FELLOW, BEMP
Principal

TLC team members contribute their technical knowledge in many ways to assist
municipalities make sounds decisions.
By encouraging TLC staff to participate in these opportunities, TLC is able to give
back and be an integral part of the community/world.
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AIMEE WEINER
Principal | Sr. Human Resources Manager
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